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To: Chief Procurement Officer

From: Department of Public Safety/Health Care Division/Clinical Services Branch 
Departinent/Division/Branch or Office

Pursuant to Section 103F-406, HRS, and Chapter 3-147, HAR, the Department Head has determined a crisis
condition exists and requests approval to make a crisis purchase for the following:

1. Request made: Before-the-Fact [E] After-the-Fact

2. Title and description of health and human service(s):

A terminal patient under hospice care became increasingly restless and would not follow direction
regarding not getting out of bed unassisted. The patient's safety became a concern as he required
someone at his bedside at all times to prevent fall injuries.

3. Provider Name and Address: Na Kahu Malama Nurses, Inc.
1357 Kapiolani Blvd.. Suite 850
Honolulu, HI 96814-4533

4. Total Contract Funds: $4,247

5. Term of Contract: Start: 5/10 End: 5/17 2012

Crisis purchases of service are limited to current needs only. Enter justification for length of contract:

Terminal patient required constant observation at night to avoid personal injury. The patient passed
away on 5/17/12

6. Describe the nature of the crisis condition (pursuant to section 3-147-201, HAR):

A terminal patient under hospice care became increasingly restless in the last days of his life. He was
getting in and out of bed without waiting for assistance despite frequent reminders. The medications
he was on for pain relief could cause dizziness and walking with an unstable gait. Both of these
situations had the potiential to enhance the patient's fall risk. The patients increasing restlessness
could not be anticipated and the need for services became urgent not allowing for following the
normal procedurement timetable.

The Health Division currently does not have a contract to provide this level of nursing care. The
Department is evaluating adding this level of service in our nursing contract when they go back out to
bid.
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7. Describe the reason for selection of the provider (including description of practicable competition):

Na Kahu Malama Nurses has been able to meet last minute requests for nursing assistants. They have
nursing assistants who have worked in a prision environment in the past.

8. For approvals requested after-the-fact, explain why it was not practicable to request approval prior to the purchase:

Te patient's need for services occurred quickly and required an emergent decision to protect the
patient's safety.

9. Direct questions to (name & position): Wes Mun, Health Care Administrator
1 2--Marc Yamamoto

A&, 1
Phone number: 587-1250

e-mail address: wesley.k.mun@hawaii.gov

I certify that the information provided above is to the best of my knowledge true and correct.

.;)( e artment Head Signature ate

Ted Sakai 
Typed Name
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Chief Procurement Officer's Comments:

This award is required to be posted on the Awards Reporting System.
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Please ensure adherence to applicable administrative requirements.
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